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Regulation for the Incubation and Management of Innovation
Incubation Enterprises

96.03.08 4 + 7 ¥ &R H NK (TR

2007.03.08 The 8th Administrative Meetlng of the 95th academic year

96.05.15 {75z ¢ FHILHE-| 2L I i i

2007.05.15 Revised and approved by the Administrative Meeting Authorlzed Subgroup
96.06.20 & ¥~ 24 F % 0960005196 5 = #

2007.06.20 Announced in the GaoYiXinShengZi No. 0960005196

99.0513 4 + ~HERF L (T RTLE

2010. 05.13 Passed in the 10th Administrative Meeting of the 98th academic year

99.05.27 & ¥~ A F % 0991102572 5L #

2010.05.27 Announced in the aoYlenChanZl No. 099110257

99.00.09 1 *{ FERY LARMBTEF 270§ RULE

2010.09.09 Passed in the 1st University Affairs and the 2nd Administrative Joint Meeting of the 99th academic year
99.09.28 & ¥ .« A F % 0991104765 5. = #

2010.09.28 Announced in the GaoYiXinChanZi No. 0991104765

100.06.17 4 *{ B E# A% 3 RABTF 11 = Fre R F

2011.06.17 Passed in the 3rd University Affairs and the 11th Administrative Joint Meetlng of the 99th academic year
100.07.01 % ¥ A F % 1001101977 5= #

2011. 07.01 Announced in the G oY|X|nChanZ| No. 1001101977

1040108 - 0= 5 &R %= X (F5c § RULKE

104.01.08 Passed in the 6th Administrative Meeting of the 103th academic year

104.03.03 % ¥ 2 % 3 % 1041100509 5. = #

2015.03.03 Announced in the GaoYiChanXueZi No. 1041100509

1061012 - 0~ H & & % = = (F5c § SR B

2017.10.12 Passed in the 3rd Administrative Meeting of the 106th academic year

1111222 111 F &E R 5 4 & e § R0 E

2022.12.22 Passed in the 4th Administrative Meeting of the 111th academic year

112.03.09 % 19 & % 36 X & ¥ € R F RiLiE

2023.03.09 Reviewed and approved in the 36th session of the 19th Board of Directors Meeting
112.04.06 % ¥ 2 & 3 % 1121101051 5. = #

2023.04.06 Announced in the GaoYiChanXueZi No. 1121101051

% 1x AM(ZHEWHEEAARTR)SHER T F20 3B BT IF 2 KB FRF LT #37F
Article 1l Ay o
Kaohsiung Medical University (hereinafter "KMU"), including affiliated institutions and related
businesses, hereby establishes the Regulation for the Incubation and Management of
Innovation Incubation Enterprises (hereinafter "the Regulation") to enhance Incubation
effectiveness, effectively utilize Incubation spaces, and improve management guidance
performance.
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Article 2 The term "Incubation Subject" as used in the Regulation refers to:
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1. General enterprise: A company registered in the Republlc of China that meets the criteria
for recognition as a small and medium-sized enterprise
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2. Campus startup team: A team composed of KMU's current faculty, staff, students, or
graduates within 5 years of graduation that has not yet registered as a company.
However, members from KMU must constitute no less than one-third of the team.
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3. Spin-off startups: Businesses established by KMU's faculty and staff, or in collaboration
with external institutions, utilizing KMU's research and development results as a
technology valuation, and reviewed and approved by KMU's Research and Development
Results Management Committee.
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Article 3  The Innovation Incubation Center of the Office for Operatlon of Industry and University



Cooperation (hereinafter referred to as the Incubation Center) is responsible for coordinating
residency and incubation-related affairs at KMU
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To implement residency and incubation- related affairs, the Office for Operation of Industry and
University Cooperation hereby establishes the "Innovation Incubation Review Group"
(hereinafter referred to as the Review Group) at KMU.
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1. Review Group Organization:
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(1) The Review Group shall consist of 9 to 11 members. The Vice President for
Industry-Academic Collaboration of the Office for Operation of Industry and
University Cooperation shall serve as the convener, while the director of the

Innovation Incubation Center shall be an ex-officio member of the group.
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(2) Other members are recommended by the Vice President for Industry-Academic
Collaboration from experts within and outside KMU in the academic, industrial,
research, and governmental sectors to serve on the Review Group. Upon approval
by the President, they are duly appointed.
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(3) The term of office for members of the Review Group is one year, with eligibility for
reappointment.
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(4) Decisions of the Review Group require the attendance of over half of all members,
with resolutions passing upon agreement by a majority of those present. Members
with a vested interest in the matter at hand shall recuse themselves from voting, and

such recused members shall not be counted towards the vote tally.
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2. Duties of the Review Group.
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Review of the incubation subjects' residency, assessment during residency, extension of
residency, relocation, as well as deliberation on violations of the contract or relevant

regulations.
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1. Incubation subjects shall apply for residency under the company names. Upon passing the
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residency review and signing the "Kaohsiung Medical University Incubation Agreement"
with KMU, they are permitted to reside. However, campus startup teams and spin-off
startups may apply in the name of the preparatory office. They are required to complete the
company registration within one year after the residency contract is signed. Once
registered, a separate residency contract will be executed, and the residency period will be
recalculated.
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2. Incubation subjects may choose to reside in the incubation room based on their needs or
adopt the Incubation service model to reside in the Incubation Center.
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3. The residency of the incubation subjects is based on a one-year principle. Upon
completion, they may apply for an extension of residency; the extension period is handled
according to different residency models.
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(1) For Incubation Room residency: Spin-off startups are prioritized, with an extension
limit of three years (the total residency period shall not exceed four years).
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(2) For Incubation Services: There is no limit on the extension period for vendor
residency.
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4. Exiting from the Incubation Center due to contract expiration or other reasons is
collectively termed as "departure.” This includes two categories: graduation and relocation.
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(1) "Graduation" refers to the termination of the incubation contract upon the expiration of
the incubation contract or the early termination due to the successful completion of
the incubation goals.
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(2) "Relocation” refers to the early termination of the contract by the incubation subject
due to a violation of the contract or relevant regulations, or for reasons attributable to
the incubation subject.
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Article 5  The basic fees for the incubation subjects' residency are charged according to the following
standards:
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1. Residency of the Incubation Room.
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(1) For the maintenance of the venue, the fee for the first two years is priced at NTD 1,080
per Ping per month. Starting from the third year, it is priced at NTD 1,440 per Ping per
month; periods less than one month are billed as a full month.
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(2) Electricity maintenance fees will be charged separately based on actual usage.
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Article 6
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(3) Upon signing the contract, a security deposit equwalent to twice the monthly venue
maintenance fee for the first year as stipulated in the first item of this paragraph shall
be required. The security deposit shall be returned without interest after the
incubation subject completes the withdrawal process and the center confirms the
inventory, minus any outstanding agreed-upon amounts.

ST AR TR

2.

$

Incubation Services:
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(1) The administrative management fee is prlced at NTD 4,000 per month
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(2) No electriC|ty maintenance fee will be charged separately; however, a security deposit
of NTD 10,000 is required. Upon the company's completion of the withdrawal
procedures and after deducting any outstanding agreed-upon amounts, the security
deposit will be returned without interest.
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Items other than the basic charges mentioned in the preceding paragraph, whether
fee-exempt or payable, should be separately stipulated in the contract or processed in
accordance with KMU's relevant regulations
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Campus startup teams and spin-off startups are entitled to the following rights of residency
preferential benefits:

1.
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When residing in the incubation room under the name of the preparatory office, no facility
maintenance fee shall be charged.
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. Upon completing the company registration and formally entering this center, the first year's

facility maintenance fee or administrative management fee will be waived.
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. Within 2 years before the residency application or within 1 year after, if the incubation

subject secures a top three position in an inter-university startup competition recognized by
the KMU Review Group, receives a national award, or obtains a government
entrepreneurial subsidy-related project, they will still be exempted from the facility
maintenance fee for the second year of their official residency in this center.
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Although campus startup teams and spin-off startups are entitled to the aforementioned
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Article 7

residency preferential benefits, they must still pay a security deposit and be charged for
electricity maintenance based on actual usage.
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The Incubation Center shall specify the following residency management matters in the
"Kaohsiung Medical University Incubation Agreement” and compile them into a "Residency
Service Manual" provided to the incubation subjects.
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1. Incubation subjects shall comply with all regulations pertaining to KMU building access
control.
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2. Regulations related to changes in hardware and configurations within the incubation
subjects' residency location.
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3. Free and paid guidance services are offered to incubation subjects by the Incubation
Center.
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4. Incubation subjects using the incubation rooms shall adhere to the regulations of KMU
laboratories.
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5. When using KMU's name and trademark, incubation subjects should proceed according
to the Regulation for the Use of the Name and Trademark of Kaohsiung Medical
University.
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6. Preferential benefits for incubation subjects leasing KMU's space.
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7. Incubation subjects should cooperate with assessments conducted by the Incubation
Center.
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8. Methods of dealing with breaches of contract or manual provisions by incubation subjects.
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9. Terms and conditions related to the withdrawal of incubation subjects.
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10. Other residency management rules pertaining to incubation enterprises.
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The Incubation Center shall require incubation subjects to provide operational progress
information every six months for assessment purposes. However, the Incubation Center
should uphold its duty to keep this information confidential.
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1. Proof of Labor Insurance Enrollment.
S E M T Y 4 (401) -
Business Tax Return (401).
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Article 8
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3. Acquired certifications, awards, or other documentary evidence.
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4. Documentation verifying participation in relevant government projects.
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5. Documentatlon confirming capital acquisition and proof of financing loans.
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The Incubation Center evaluates the incubation subject's residency status semi-annually and
convenes meetings of the Review Group for assessment.
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The Incubation Center shall notify the incubation subject to handle the graduation-related
matters 2 months prior to the expiration of its residency contract. If the incubation subject does
not apply for an extension, or if its application is not approved by the Review Group, the
Incubation Center shall require the incubation subject to follow graduation procedures to
process its withdrawal.
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If an ncubation subject has met any of the following conditions prior to the end of its residency
period, it may submit a graduation application to the Incubation Center and proceed with the
withdrawal process in accordance with graduation guidelines.
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1. Achievement of the established objectives as per the guidance plan.
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2. Completion of Industry-Academia Cooperation, successful technology transfer, or the
formal mass production of products.
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3. When the incubation subject has matured, or the resources provided by the Incubation
Center are no longer sufficient to support.
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Upon the completion of the graduation procedures by the incubation subject, the Incubation
Center should compile the relevant data for the Review Group's reference.
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Article 10
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Upon receiving notification from the Incubation Center prior to the expiration of the contract,
the incubation subject may submit an application for extension of residency if it meets any of
the following conditions:
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1. Technical development has not yet been completed.
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. Technology transfer or Industry-Academia Cooperation cases are still ongoing.
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3. Operational guidance is still required during the residency period.
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4. Those with other special requirements that necessitate a case-by-case review.
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Upon receipt of the extension application from the incubation subject, the Incubation Center
shall compile the following documents and assess the status of the incubation subject's
residency. A meeting of the Review Group will be convened to review the extension of
residency:
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. Residency Extension Application Form
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2. Operational plan.
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3. Assessment form.
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4. Other relevant documents for review.
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Upon passing the review for extension of residency, the incubation subject shall enter into the
"Kaohsiung Medical University Incubation Agreement" with KMU to be eligible for the
extension of residency.
TEREET TENT TRV cEREANTRE 2B F A B R gF Rk
If the incubation subject exhibits any of the following circumstances, the Incubation Center
may compile the relevant data and convene the Review Group for relocation deliberation:
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1. Failure to settle due payments beyond the deadline, and even after reminders from the

Incubation Center, still failing to complete the payment within 30 days.
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2. Involvement of the incubation subject or its employees in illegal activities.
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3. Actions of the incubation subject or its employees that harm the reputation or rights of
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Article 11
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KMU and its members.
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4. Business operations significantly deviating from the initially applied residency project.
5. Violations of the Regulation, contractual agreements, or residency management
standards.
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6. Other reasons attributable to the incubation subject.
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If an incubation subject is determined by the Review Group to be subject to relocation, the
Incubation Center shall terminate the contract early and require the incubation subject to
complete the relocation according to the withdrawal process within 15 days.
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The Incubation Center shall report the fee standards, residency status, and benefits of the
incubation subject to the "Building and Space Allocation Committee" for review each
semester.
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After being reviewed and approved by the Administrative Meeting and_the Board of Directors
Meeting, the Regulation shall be implemented from the date of announcement, and the same
applies to amendments.




