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Regulation for Industry-Academia Cooperation (Revised Full Text)
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Kaohsiung Medical University (hereinafter "KMU") conducts Industry-Academia
Cooperation to promote the accumulation and dissemination of knowledge, to
fulfill functions of education, training, research and development, and services,
and to benefit national education and economic development. In accordance
with the Ministry of Education's "Regulation for the Implementation of Industry-
Academia Cooperation in Junior Colleges and Higher Education," KMU hereby
establishes this Regulation for Industry-Academia Cooperation (hereinafter "the
Regulation ").
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For the purposes of the Regulation, "Industry-Academia Cooperation" refers to
the collaboration managed by the project leader of the Industry-Academia
Cooperation project with government agencies, enterprises, non-governmental
organizations, and academic research institutions (hereinafter "cooperating
organizations") to carry out any of the following items in order to achieve the
objectives and functions stipulated in the preceding article:
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(1) Various research and development and their application matters: Including
specific industry and university research, material exchange, testing and
inspection, technical services, consulting, patent applications, technology
transfer, innovation and incubation, etc.
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(2) Various talent cultivation matters: Including education, training, workshops,
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Article 3
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seminars, internships, or training, etc., for students and personnel of
cooperating organizations.
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(3) Other matters related to the utilization of the school's intellectual property

rights.
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The project leader of an Industry-Academia Cooperation project should be a

full-time faculty or staff member of KMU, affiliated institutions, related

businesses, visiting professors, and others who have been approved for
special circumstances.
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KMU conducts Industry-Academia Cooperation based on teaching and

research characteristics, in line with school development, and carries out

overall planning. The following matters are stipulated and announced after
being passed by the University Council:
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1. The Office for Operation of Industry and University Cooperation (hereinafter
"the Office") of KMU is responsible for coordinating the promotion of
Industry-Academia Cooperation and other related administrative affairs.
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2. The ownership, management, and use of the cooperative results and related
intellectual property rights of KMU are handled in accordance with the
"Regulation for Research and Development Results Management" of KMU.
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3. The distribution of income rights from the research and development results
of Industry-Academia Cooperation at KMU is handled in accordance with
the "Principles for Handling the Transfer of Research and Development
Results" of KMU. The distribution of income rights derived from the Industry-
Academia Cooperation plan is applicable.
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4. The conflict-of-interest avoidance of relevant personnel of Industry-
Academia Cooperation at KMU should be handled in accordance with the
provisions of the "Operation Directions for MOST Industry-Academia
Cooperative Research Program."
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(5) The project leader for an Industry-Academia Cooperation project at KMU
shall conduct research projects in accordance with the "Guidelines for the
Confidentiality of Scientific and Technological Data," and shall require all
participating project personnel to strictly comply.
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(6) If the content of an Industry-Academia Cooperation project at KMU involves
sensitive technology, dignity of life, or professional ethics, it should be
handled in accordance with the provisions of the "Government-Funded
Sensitive Technology Research Program Security Control Operations
Manual" issued by the Ministry of Science and Technology.
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(7) The Office should regulate other matters related to the protection of rights
and interests, risk control, and matters that should be paid attention to in
Industry-Academia Cooperation projects, formulate and require the project
leader to sign the "Industry-Academia Cooperation Project Execution

Agreement."
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In the conduct of an Industry-Academia Cooperation, KMU shall enter into

written contracts with collaborating institutions, specifying the following:
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1. The subject matter of the cooperation and deliverables.
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2. The necessary funding or other resources to be provided by the contracting

parties.
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3. In the event that the collaborating institution requires KMU to guarantee that

\

the authorized technology or other matters do not constitute an infringement
upon others, the scope of compensation that KMU should bear in the event
of infringement shall be defined.
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4. If an Industry-Academia Cooperation project obtains research and

development results, the ownership and application of such results and any

related income shall be clearly specified.
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5. Without prior written consent from KMU, collaborating institutions may not
use the name or emblem of KMU or its faculty and staff in the utilization or
promotion of the research and development results of Industry-Academia
Cooperation projects. Any breach of this provision by a collaborating
enterprise will result in a punitive liquidated damage payment of NT$ three
million to KMU, whereas non-enterprise institutions will follow the
contractual agreement. Authorization for use shall be conducted in
accordance with KMU'’s "Regulations on the Use of the University Name
and Trademarks."

A ARPBLAF EIEFEEEZRT W RFLARA L BIPREE P

RN T EMAR A FREEH o

6. For books, journals, instruments, or equipment procured through Industry-
Academia Cooperation projects at KMU, the acquired items and any
remaining funds shall be included in the university’s asset management and
application.
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7. The project leader executing an Industry-Academia Cooperation project
must adhere to conflict-of-interest avoidance and may not undertake
projects privately, use in-house facilities or personnel for research,
commission testing, or provide technical services, nor may they apply for
patents for the results of the Industry-Academia Cooperation projects under
their own or any third party's name.
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8. If the project leader violates the terms of the Industry-Academia Cooperation
contract causing damage to KMU or resulting in KMU’s bearing
compensation liability, the project leader shall be responsible for restitution,
with KMU having the right to deduct from the salary of the project leader.
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9. Violations of the Regulation will incur relevant legal and compensation

liabilities and will be handled according to KMU'’s related provisions.
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The Office is responsible for the comprehensive coordination of Industry-
Academia Cooperation contract matters. This includes the formulation of
contract review and signing procedures, ensuring contract contents comply
with relevant laws and regulations, overseeing the fulfilment of contractual
obligations, dispute resolution, and providing relevant consultation services to
KMU faculty and students.
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In collaboration with partner institutions, KMU facilitates student externships in
accordance with established University regulations.
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Upon contracting with cooperative institutions, KMU shall specify in the contract
that the university does not guarantee the patentability, applicability,
commercialization potential, or related product liability of the subject matter of
the technology transfer or the results arising from the Industry-Academia
Cooperation.
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In conducting Industry-Academia Cooperation, KMU shall reasonably control
costs by utilizing existing resources and shall operate on a surplus principle.
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Administrative management fees for Industry-Academia Cooperation projects,
except as provided in Article 8, shall be calculated as no less than 15%
(inclusive) of the total project budget.
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Principles for the management of Industry-Academia Cooperation project funds

are as follows:
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1. The reimbursement of project funds shall conform to KMU’s accounting

standards and relevant legal regulations.
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2. Project funds can only be expended after belng transferred to KMU by the

cooperating institution; in the case of staged funding, expenditures are
limited to the amount actually transferred to KMU. Should expenditures
exceed the amount transferred, the project leader is obligated to return the



excess funds.
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3. In the event of altering the project period, budget items, or amounts, an
application should be submitted, and written consent should be obtained
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from the cooperating institution.
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4. Expenditure of project funds must reach at least 70% of the total project
budget; any amount falling short of 70% shall revert directly to the school for
consolidated utilization. Any remaining balance shall be handled in
accordance with the following principles:
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(1) The distribution of the remaining project funds shall be allocated as
follows:
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Administrative management fee: 15% of the remaining funds.
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Project leader: 85% of the remaining funds.
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(2) When allocating the balance to the project leader for discretionary use,
it should be actually used for related items of industry-and-university
research and development and processed for reimbursement in
accordance with established procedures. The principles of use are as
follows:
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Funds may be utilized for hiring full-time or part-time research
assistants, acquisition of instruments and equipment, purchase of
consumables for research, matching funds required for external
project applications, and other expenses related to industry-and-
university research and development.
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Expenses for participation in domestic or international academic
conferences, including transportation, subsistence, and registration
fees.
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Costs associated with the publication of scholarly papers or the
application and maintenance of intellectual property rights.
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Expenses necessary for organizing academic seminars, lectures, or
research project meetings.
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Funds shall not be expended for personal allowances or
remuneration for the project leader and their spouses or relatives
within the third-degree relationship, additional remuneration for
teaching staff, comfort or gift-like expenses, social entertainment
costs, various personal fines, or donations.
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Should the project leader resign or retire, the remaining balance in
the dedicated account shall be fully allocated to the university for
general utilization.
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Modes of Industry-Academia Cooperation at KMU that involve financial
contributions, commissions, or subsidies from government agencies must
comply with the respective regulations of said government agencies.
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For scientific and technological research and development projects subsidized,
commissioned, or funded by the Ministry of Education that are accepted by
KMU, the ownership, management, and use of the results shall be governed by
the provisions of the Government Scientific and Technological Research and
Development Results Ownership and Utilization Regulation or the relevant
regulations of the Ministry of Education, depending on whether they are
science and technology project budgets or non-science and technology project
budgets
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The Office shall duly complete and return the performance reports related to
Industry-Academia Cooperation projects in accordance with the provisions of
the Ministry of Education and shall provide relevant information and documents
for recordation.
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Article 11

KMU incorporates Industry-Academia Cooperation performance as one of the
criteria for faculty evaluation and promotion, and rewards the project leaders of
Industry-Academia Cooperation projects in accordance with the Regulations for
Industry-Academia Cooperation Award.
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Matters not covered in the Regulation shall be handled in accordance with the
relevant regulations of the Ministry of Education and KMU.
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The Regulation shall be implemented upon approval by the University Council.



