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Kaohsiung Medical University Major Expenditure Allocation and Review Regulations
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To properly plan, integrate, and effectively manage and control the school's major expenditure
budgets, including long-term operational assets, as well as maintenance costs, labor costs, and lease
expenditures (hereinafter referred to as "major expenditures"), the Regulations are hereby established.
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For major expenditure items of the school that reach or exceed four million New Taiwan Dollars,
their plannings, allocations, and reviews shall be conducted in accordance with the Regulations. The
amount of a major expenditure item refers to a single-item amount, unit price, or the total sum

required for a one-time bulk purchase.
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Units responsible for the school's operations shall, in accordance with the medium and long-term
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development plans of the school, draft plans for major expenditures for the next academic year by
the end of November each year. Following the internal review, these plans are submitted to the Major
Expenditure Review Committee (hereinafter referred to as "the Committee") for examination and
consolidation. Only after approval by the Board of Directors may they be included in the budget for

the next academic year. If necessary, preliminary procurement application procedures may be

initiated.



Article 4

Article 5

Article 6

In cases where the aforementioned major expenditure budget items require advance procurement

application procedures, after approval by the Board of Directors, procurement procedures may be

initiated prior to the start of the academic year, subject to limitations on tendering, negotiation, and

contracting. The relevant delivery, construction, or performance obligations shall commence from

the start date of the academic year budget.
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The content of a major expenditure project should include expenditure items, budget amount, spatial

allocation, and benefit assessment. The regulations, procedures, and content format for internal
review of the major expenditure project shall be independently established and designed; however,
items of the same nature should maintain consistency.

Upon approval of the major expenditure project, an appropriate unit shall be designated to execute
follow-up analyses on equipment usage effectiveness.
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As a general rule, major expenditures shall be budgeted for one academic year. For major
expenditures that span multiple academic years, the entire expenditure content, total budget amount,
implementation period, and allocated use amount for each academic year shall be included in the
project proposal.
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The Committee shall consist of nine to fifteen members, including the President, Senior Vice
President, Dean of the College of Medicine, Vice President for General Affairs, heads of affiliated

institutions or relevant businesses, and several internal and external experts and scholars. The
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chairman of the committee shall be the President, and the vice chairman shall be the Senior Vice
President. The committee shall be responsible for the overall review of major expenditures. The term
of office of a member shall be one year and may be renewed at the end of the term.

The committee shall also have a secretary, who shall be responsible for the following: compiling
relevant materials, convening meetings, and handling administrative matters related to major
expenditure projects.

A quorum of two-thirds of the committee members shall be present at meetings of the committee.
Resolutions shall be passed by a majority of the members present. When necessary, the committee
may notify relevant units to assign representatives to attend the meeting to provide an explanation.

Members who are present at the meeting and are responsible for the budget of their respective units,



departments, or centers shall not have the right to vote when the budgets of their own are being
reviewed.
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Article 7 Units shall not use funds for major expenditure items that have not been budgeted in accordance with
the Regulation.
Any amendments to a major expenditure plan shall be made only upon approval by the Chair or the
Board of Directors and shall be executed in accordance with the revised plan.
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Article 8 For urgent or unforeseen matters that align with the school's development needs and comply with the
Regulations, the contingency fund or other financial sources allocated for the academic year may be
utilized. Execution can proceed immediately upon obtaining the approval of the Chair or the Board
of Directors to ensure a timely response.
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Article 9 The major expenditure allocation and review regulations for the school's affiliated institutions and
related businesses shall be separately established by the aftiliated institutions and related businesses.
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Article 10 The Regulations shall take effect from the date of announcement, following approval by the

Administrative Meeting and the Board of Directors. The same applies for any amendments.



