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Kaohsiung Medical University Budget Compilation and Review Directives
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1. The budget compilation and review of the school shall be conducted in accordance with the
Directives, unless otherwise stipulated by laws and regulations.
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2. The school's annual budget shall be prepared once for each fiscal year, and all revenues and

expenditures must be included in the budget
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3. The school's fiscal year aligns with the academic year, commencing on August 1 each year and
concluding on July 31 of the following year. The fiscal year shall be named according to the
calendar year of the Republic of China in which it begins.
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4. The school's annual revenue and expenditure budget shall be prepared in accordance with

the formats and budgetary categories stipulated by the "Uniform Regulations for the
Accounting System of School Foundations and Private Schools Established Thereof."
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5. Budget compilation should be based on the school’s medium-to-long-term development
plans. Each unit should allocate funds in their budget according to their annual work plans,
operational initiatives, or legal requirements. Important and essential projects or tasks should
be prioritized in the budget allocation to avoid omission or insufficient ranking that may result
in exclusion from the budgetary execution plan. Units that have not allocated a budget or
have exhausted their allocated funds may not incur expenses or add to the budget. Units are
advised to evenly distribute expenditures within their budgetary limits.
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6. The school's budget allocation is divided into three major categories, namely, Basic Budget,
Special Budget, and Consolidated Budget:
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(1) Basic Budget: This budget is required for the routine operations of each unit. Academic
units base their allocation on the previous academic year's financial statements and
calculate the proportion for each college based on the formulae listed in the
"Allocation Principles for Teaching Equipment and Facilities Expenses of the School’s
Academic Units." The colleges then distribute it to the respective departments or
institutes. Administrative units calculate their basic budget limits based on the number
of staff, organizational units, and the number of faculty members (or students)
according to a specific formula.
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(2) Special Budget: Budgets are allocated according to the specialized natures of tasks or
projects undertaken by each unit. Given the exclusive natures of these budgets, they
are compiled solely by the unit responsible, and other units may not allocate such
budgets. Examples include management consensus camps, litigation attorney fees,
employee training and education expenses, etc.
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(3) Consolidated Budget: Budgets of a University-wide expenditure nature incurred by
various units are centrally managed and allocated by the responsible units, and other
units may not allocate such budgets. Examples include University-wide utilities,
building maintenance costs, personnel expenses, etc.
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7. The budget compilation shall principally be conducted online. Upon completion of the online
operations, please print the relevant reports and attach the necessary documents before
submitting them in the designated sequence.
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8. The budgets compiled by various departments shall be submitted to the Office of Accounting
for consolidation after review by the relevant functional committees. The Budget Committee
shall then review the budgets of each department, including considerations of project or task
priorities, budget rationality, and budget limits, to adjust the budgeted amounts. The adjusted
budget, once reviewed by the Budget Committee, will be consolidated into an annual budget
proposal by the Office of Accounting, submitted for review by the University Affairs Meeting,
and then forwarded to the Board of Directors for approval. The finalized budget shall be



submitted to the Ministry of Education for recordation by the end of July each year.
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9. The budget compilation and review for the school’s affiliated institutions and related
businesses shall be separately established and implemented following approval by the
University Council.
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10. The Directives shall be implemented following approval by the University Council.



