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Kaohsiung Medical University Budget Committee Establishment Regulations
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Article 1 To enhance the accounting system and implement budgeting protocols for the rational allocation of
the annual budget and to promote the effective utilization of the school's financial resources, the
school establishes the "Budget Committee” (hereinafter referred to as "the Committee™) in
accordance with Article 18 of the school's organizational regulations.
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Article 2 The responsibilities of this Committee are as follows:
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1. Inalignment with the annual focal points of the school's development plan, review the
principles and relevant methods for the annual budget allocation.
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2. Based on the developmental needs of the school, review new construction or renovation
projects for buildings and structures.
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3. Inaccordance with the school's distinctive features, review the acquisition of books, artifacts,

equipment, and computer software.
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Review the annual budget priorities for each unit.
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Review significant budget amendments and supplementary proposals.
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6. Review other related annual budget matters.
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Article 3 In the execution of annual budget reviews, this Committee must adhere to the principles of fairness,
impartiality, and transparency. Budget allocation should align with institutional development and
annual work priorities.
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Article 4 The composition of the Committee members is as follows:
President, Senior Vice President, heads of administrative units, heads of academic units, and heads
of relevant units, among others.
When necessary, the President may appoint internal and external experts and scholars to serve as
members of this Committee, based on actual needs.
The Chair of the Committee shall be the President of the school, and the Vice Chair shall be the

Senior Vice President.

The term of office for the Committee members is one year, with the possibility of reappointment
upon term expiration. If a member undergoes a change in supervisory role during their term, the
succeeding supervisor shall continue to serve the remainder of that term.

5 ALREELEHRAFR O RIEALd ARFALLAF EHATERFE SRR
A7 F o

Article5 The Committee may, through resolution, establish subcommittees or delegate preliminary review
of specific annual budget proposals to the school's functional committees.
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Article 6 The Committee shall appoint one executive officer from the staff of the Office of Accounting,
who shall be responsible for relevant administrative tasks, which are to be carried out by the
Office of Accounting.
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Article 7 For meetings of this Committee, the presence of more than two-thirds of all members is required.
Resolutions must be approved by more than one-half of the members present.
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Article 8 When a member of this Committee is unable to attend a meeting for any reason, they shall

designate an appropriate representative to act on their behalf. Members present must recuse
themselves when voting on budgets related to their respective departments, colleges, or centers.
The chairperson of the meeting shall be the Chair of the Committee. In the absence of the Chair of
the Committee, the Vice Chair of the Committee shall serve as the chairperson.
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Article 9 When academic units (each college and the General Education Center) review the budgets of their
respective departments or institutes (sections), they may refer to the regulations to establish a
college-level Budget Committee for deliberation.
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Article 10 Matters not covered by these regulations shall be handled in accordance with relevant laws and

regulations of the Ministry of Education and the school.
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Article 11 These regulations shall take effect from the date of the announcement, following review and




approval by the Administrative Meeting. The same applies for any amendments.



