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1. (Objective)
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Kaohsiung Medical University (hereinafter “KMU”), in an effort to enhance
procurement efficiency and foster the development of scientific research, pursuant to
Article 6, Item 4 of the “Fundamental Science and Technology Act” and the
regulations set forth by the "Regulations Governing Government-Funded
Procurements for Scientific and Technological Research and Development," hereby
establishes these guidelines (hereinafter “the Guidelines”).
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2. (Definition of Terms)
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Scientific research procurement refers to the acquisition of constructions, goods, or
labor services required for scientific and technological research development
projects conducted under the stipulations of Article 6, ltem 4 of the Fundamental
Science and Technology Act, subsidized by government agencies or organizations,
and wherein the source of funds for such procurement is the budget allocated for
scientific and technological research and development in conjunction with the
corporate matching funds from industry-academia cooperation projects.
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(1) Constructions: The building of experimental facilities, and renovation of existing
facilities.
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(2) Goods: Instrumentation equipment, and consumables for experimental use.
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(3) Labor services: Subcontracted research.
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Open tender refers to the invitation to bid by public announcement to an unspecified
number of suppliers.
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Restricted tendering refers to the process where, without public announcement, two
or more suppliers are invited to submit quotations, or negotiation is conducted with
only one supplier. Definitions of other terms related to procurement may refer to the
Government Procurement Act.
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(Scope of Application)

AR AR (TE 0 E ik TR e P BT TR R BT R R 2
R BLREFEE o
The operations of scientific research procurement at KMU are conducted in
accordance with the " Regulations Governing Government-Funded Procurements for
Scientific and Technological Research and Development " and the stipulations of the
Guidelines.
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Whether an item falls under the category of scientific research procurement shall be
determined by the contract of the subsidy project. In case of doubt, it shall be
determined by the government agency or organization that provides the subsidy,
commission, or funding.
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Matters not stipulated in the Guidelines shall be handled in reference to the
Government Procurement Act, KMU's procurement regulations, and other relevant
laws and regulations.
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(Restrictions on Conducting Procurement in Batches)
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For scientific research procurement reaching the amount of one million New Taiwan
Dollars (NTD 1,000,000), except for those conforming to the provisions of Article 7,
Item 1 of the Guidelines, open tendering procedures shall be adopted.
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The requisitioning units shall not intentionally evade the applicability of these
guidelines by conducting scientific research procurements in batches exceeding one
million New Taiwan Dollars (NTD 1,000,000).
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(Principles of Scientific Research Procurement)
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Procurement for scientific research should be conducted with the principles of

promoting the development of scientific and technological research, maintaining the

public interest, and ensuring fairness and reasonableness, without unjustified

differential treatment of vendors.
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(Negotiation Information Disclosure)
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When conducting scientific research procurement, if necessary, the requisitioning

unit may negotiate with supplier vendors regarding procurement projects,

specifications of goods, or service requirements prior to determining the

procurement. All written documents of negotiation shall be attached to the file for

reference. If the negotiation is not conducted in writing, a written record shall be

created, specifying the parties contacted, the time, location, and content of the

negotiation.
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(Restricted Tendering)
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For scientific research procurement where the amount reaches one million New

Taiwan Dollars (NTD 1,000,000) or more (including base amount, the total combined

amount, and subsequent expansions), and meets one of the following conditions, the

requisitioning unit shall state appropriate reasons and report to the President or

authorized personnel for review and approval to conduct the procurement using a

restricted tendering method.
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(1) If after conducting an open tender, no bids were submitted or no qualified bids
were received, and the tender content and conditions have not been significantly
altered.
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(2) ltems that are under exclusive rights, exclusively manufactured or supplied,
artworks, or confidential consultations that do not have a suitable alternative.
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(3) In the event of unforeseeable emergencies that preclude timely processing
through open tendering procedures and where there is a definite necessity.
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(4) For the maintenance, supply of spare parts, replacement, or expansion of
existing procurements, where compatibility or interoperability necessitates
procurement from the original supplier.
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(5) ltems that are prototypes or being manufactured or supplied for the first time,
conducted for research, development, experimentation, or developmental
purposes.
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(6) For the subsequent expansion of existing procurements that have been specified
in the original tender notice and bidding documents in terms of duration, amount,
or quantity.
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(7) Procurement of goods from centralized trading or open competitive bidding
markets.
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(8) Contracting professional services, technical services, or information services,
selected as winners through an open and objective evaluation.
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(9) Conducting a design competition by announcement, selected as winners through
an open and objective evaluation.
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(10) For business needs, procuring real estate in a designated area, openly soliciting

and recognizing suitability as per the required conditions.
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(11) Commissioning natural persons in leading professional fields, or academic or
non-profit organizations that have been declared winners after announcement
and review, for technological introduction, administrative or academic research,
and development.
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(12) Other cases as approved by the competent authority of the subsidizing
organization.
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For procurement amounts exceeding one hundred thousand New Taiwan Dollars

(NTD100,000) but not reaching one million New Taiwan Dollars (NTD 1,000,000), if



one of the situations from item (1) to item (12) of the preceding paragraph is met,
restricted tendering may be conducted.
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For procurement with an amount of one hundred thousand New Taiwan Dollars
(NTD100,000) (inclusive) or below, the requisitioning unit may directly contact the
vendor to handle the procurement.
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(Method of Tender Announcement)
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When conducting scientific research procurement by open tender, the tender
announcement information should be made public on KMU's information website.
Should the subsidizing authority complete the establishment of a unified tender
portal for scientific research procurement, procurements reaching one million New
Taiwan Dollars (NTD 1,000,000) (inclusive) or above should be prioritized for
announcement on that portal. The same applies to any amendments to the
announcement content.
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The announcement period should be adjusted based on actual procurement needs,
with a minimum of five calendar days and a maximum of ten calendar days as the
principle.
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For procurement amounts reaching one million New Taiwan Dollars (NTD 1,000,000)
(inclusive) or above, a review group shall be established to evaluate the technical,
management, commercial terms, past performance, and the quality and functionality
of the engineering, goods, or services provided by qualified vendors. The review
shall be documented in writing and included in the record for reference. However, to
encourage the participation of start-up companies, the aforementioned review items
may be adjusted to increase fair competition opportunities for these companies.
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The review group mentioned in the precedlng paragraph shall consist of
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requisitioning personnel, procurement personnel, and at least one member of KMU's
procurement committee or procurement panel with expertise in the relevant field. If
the members of KMU’s procurement committee or panel do not have expertise in the
relevant field, the project leader may recommend faculty or staff members with
relevant expertise from within KMU to participate in the review. If necessary, external
experts or scholars may be invited to join the review process, with their attendance
fees to be borne by the requisitioning unit.
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The external experts or scholars referred to in the preceding paragraph are
individuals engaged in teaching and research at public or private universities,
colleges, or research institutions. The processes of review, bid opening, comparison
of bids, negotiation, and bid awarding should be conducted in collaboration with the
requisitioning and accounting units under supervision.
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(Setting the Base Price)
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The requisitioning or procurement unit shall provide market trends, past procurement
details, vendor quotations, transaction methods, and conditions to facilitate the
setting of a base price.
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For procurement amounts exceeding one hundred thousand New Taiwan Dollars
(NTD100,000), the base price must be approved by the President or an authorized
person.
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If due to the special or complex nature of a procurement case such that it is difficult
to set a base price, it may be determined not to set one.
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The process of setting the base price must be kept confidential. Except for cases
where the base price is made public, it should not be disclosed before the bid is
awarded.
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(Payment of B|d Security and Performance Guarantees)
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When conducting the tender for scientific research procurement, it must be stipulated
in the tender documents that bidding vendors are required to pay bid security; the
winning vendor must pay a performance guarantee or provide or additionally provide
other forms of security. However, this requirement does not apply under any of the




following circumstances:
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(1) For the procurement of labor services, the principle is to exempt from collecting bid
security and performance guarantees.
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(2) For construction or property procurement not exceeding one and a half million New
Taiwan Dollars (NTD 1,500,000), bid security and performance guarantees may be
exempted.
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(3) For procurements conducted through negotiation, the collection of bid security may
be exempted.

()~ FL Mo HFAEEIHFE PP s FEEZCRAT o

(4) According to market trading practices or the characteristics of the procurement
case, there is no necessity or possibility to collect bid security or performance
guarantees.
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The type, amount, payment, refund, termination method, and other related operational

matters of bid security, performance guarantees, and other forms of security may refer

to the provisions of the Government Procurement Act.
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(Principles for Awarding of Bid)
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The awarding of bids for scientific research procurement cases shall be conducted

according to the following principles:
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(1) For procurements with a set base price, the contract shall be awarded to the
vendor whose bid meets the requirements set forth in the tender documents and
is the lowest within the base price.
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(2) For procurements without a set base price, the contract shall be awarded to the
vendor whose bid meets the requirements set forth in the tender documents, is
reasonable in price, and is the lowest within the budgeted amount.
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(3) The contract shall be awarded to the vendor offering the most advantageous bid
that meets the requirements set forth in the tender documents.
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(4) When using multiple award criteria, the process should align with the principles of
the lowest price or the most advantageous bid.
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Regulations pertaining to the most advantageous bid and multiple award criteria may

be handled in a manner referring to the Government Procurement Act.
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The above-mentioned awarding principles should also be clearly stated in the tender

documents if such documents exist.

(74 B2 472))

(Circumstances Where Bids Will Not Be Opened or Decided)
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Tender procedures, except under any of the following circumstances, should proceed

with the bid opening or bid awarding at the time specified in the tender documents if

there are bids from three or more qualified vendors:
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(1) Amendments or supplements to the contents of the tender documents.

(Z)EFRF ENEPRMIE 223 F 5 F -

(2) Discovery of illegal or improper conduct sufficient to affect the fairness of the

procurement.
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(3) Response to unforeseen emergencies.
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(4) Changes to the procurement plan or cancellation of the procurement.
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(5) Other special circumstances as determined by KMU.
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If the first bid opening results in no award due to fewer than three bidders, the

second tendering may proceed without the restriction of having bids from three

vendors.
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(Circumstances in Which Vendors Are Not Allowed to Open Bids or Submit Bids)
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If a bidding vendor is found to be in any of the following situations before the opening

of bids, their bid shall not be opened; if discovered after the opening of bids, the bid

shall not be awarded to that vendor. If this prevents the continuation of the

procurement process the bid may be declared void:
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(1) Failure to bid in accordance with the stipulations of the tender documents.
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(2) The content of the bid documents does not conform to the requirements of the
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tender documents.
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(3) Using or impersonating another person's name or credentials.
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(4) Forging or altering bid documents.
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(5) Engaglng in illegal acts that affect the falrness of the procurement process.
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(6) Belng in a situation where they are prohlblted from participating in the bidding or
being considered for the award.
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If it is discovered after the awarding or contracting that the winning vendor was in
any of the situations mentioned above before the awarding, the award shall be
revoked, the contract terminated, or the contract rescinded, and damages may be
sought. However, if revoking the award, terminating, or rescinding the contract would
harm the interests of KMU, this limitation does not apply.

(A8 & 1 2 %)
(Awarding the Bid Above the Base Price)

Eark e %o i fﬂl}"iﬁs MR AZE R B Fe AR MERE R 1S
FRS*xPAZEARRE > Fd 915 E3NRRY ERIZPERP LT B R B H
A 3K s RR e
When the lowest bid submitted by a vendor that complies with the tender document
exceeds the base price, the procurement unit may negotiate a single price reduction
with that lowest bidder. If the result of the price reduction still exceeds the base price,
all vendors complying with the tender document may be invited to re-submit their
bids with reduced prices, on the principle that the number of price reductions shall
not exceed three times.
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If, as a result of the foregoing, the lowest bid still exceeds the base price but does
not exceed the budgeted amount, and there is an urgent need to award the bid,
approval must be obtained from the person who approved the base price or their
authorized personnel, and the bid must not exceed 108% of the base price.

(15 @ @)
(Conflict-of-Interest Avoidance)
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Individuals involved in the procurement of scientific research must recuse

o
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themselves from related matters if they involve the interests of themselves, their
spouse, or any relatives within the second degree of kinship.
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The term "individuals involved in the procurement of scientific research” includes
requisitioners, project leaders, heads of requisitioning units, members of review
groups, and personnel in charge of or supervising procurement.
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Heads or representatives of KMU must not be responsible persons, partners, or
representatives of supplier vendors, except for those appointed or selected by the
government or public shareholders, or those hired by the government.

XA WHEERRE 7 EFFIMREESN - B RBFLMRLEE -
Agencies receiving subsidies and their supplier vendors must not simultaneously be
related enterprises or the related enterprises of the same other vendor.
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If the |mplementat|on of the first four paragraphs is detrimental to the development of
scientific research, the innovation application of research and development results,
fair competition, or the public interest, the requisitioning unit may report to the
subsidizing authority for exemption after review and approval.
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(Contract Formation)
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In the procurement of scientific research, a procurement contract must be
established. The content and form of the procurement contract shall be determined
by personnel from the relevant units, and after the contract has been reviewed by the
requisitioning unit and other relevant units, it should be submitted to the President or
an authorized person for review and approval. Once the contract has been sealed,
copies should be distributed to the vendor, the requisitioning unit, the accounting
office, and the procurement unit for safekeeping.
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The content of the contract stlpulated in the preceding paragraph should include the

subject of performance, payment method, performance management, contract

modification, inspection and acceptance, performance duration, rights and

responsibilities, termination or suspension of the contract, dispute resolution, and

penalties.
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18. (Performance Management)
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During the performance period, the requisitioning unit shall fulfill its responsibility for

performance management and actively assist the vendor in resolving any issues

arising from their various application procedures as part of their respective business
units' duties and responsibilities.
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The requisitioning unit is responsible for carrying out inspections during the vendor's

performance period to monitor the progress of performance and the quality of

delivered goods through examinations, tests, or inspections.
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The performance management by the requisitioning unit can be conducted through

written reviews by fax or through on-site inspections, testing, and examination.

4 (&)
19. (Acceptance)
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For the acceptance of scientific research procurements, unless otherwise specified

in the contract, the following procedures should be conducted within thirty days after

receiving notification from the vendor that the goods or services are ready for
inspection or acceptance. The using unit must first confirm the readiness for
acceptance, and then proceed with the acceptance as per the regulations below.

Partial acceptance may also be conducted.

()R- 4008 ~ (7)) M 2 M F s 27 5 % 800
I ARGRRER P L R Jg iR P AR B & K —*F]’L:?I%\ﬁ 2
B oo

(1) For procurement of goods or services valued at four million New Taiwan Dollars

(NTD 4,000,000) (inclusive) or above, or construction procurement cases of eight
million New Taiwan Dollars (NTD 8,000,000) (inclusive) or above: The President
shall appoint two faculty members with relevant expertise from KMU to serve as
the main acceptance personnel.
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(2) For procurement of goods or services valued at five hundred thousand New

Taiwan Dollars (NTD 500,000) (inclusive) or above but less than four million New
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Taiwan Dollars (NTD 4,000,000), or construction procurement cases less than
eight million New Taiwan Dollars (NTD 8,000,000): One faculty member with
relevant expertise shall be appointed by the President following the
recommendation of the Vice President for General Affairs to serve as the main
acceptance personnel.
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(3) For procurement cases exceeding one hundred thousand New Taiwan Dollars
(NTD 100,000) but less than five hundred thousand New Taiwan Dollars (NTD
500,000): Unless there are special circumstances, the project leader or head of
the requisitioning unit shall conduct the acceptance.
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(4) For procurement cases valued at one hundred thousand New Taiwan Dollars
(NTD 100,000) (inclusive) or below: The requisitioning unit shall handle the
acceptance upon the vendor's request for payment.

.,

Bl
T

A0 F A 2 PR R R R EE g FTALY PR
HUjpME = g% - HRcR o FHEL D NI 2o

For scientific research procurements exceeding one hundred thousand New Taiwan

Dollars (NTD 100,000), acceptance should be conducted jointly with the

procurement unit, using unit, accounting, Division of Property Management, and

other relevant units. Upon completion of acceptance, formal acceptance

documentation must be completed.
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For labor service procurement cases, inspection items should be stipulated in the

tender documents, and the results should be used for acceptance purposes.
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If the acceptance results are unsatisfactory, the requisitioning unit or procurement

unit shall notify the vendor to make improvements, dismantle, redo, or exchange the

goods within a specified deadline. If the vendor completes the required actions within

the deadline, the relevant units shall conduct the acceptance again.
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For procurement cases with delayed delivery, the requisitioning unit or procurement
unit is responsible for urging compliance, and penalties related to the contract should
be applied.
B Ap M B jTAR A 0 B g S o
Other related acceptance procedures shall apply mutatis mutandis to the
Government Procurement Act.

(£ /ka2)
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(Dispute Resolution)
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Vendors disputing scientific research procurement matters must submit their
objections in writing.
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Objections submitted after the deadline shall not be accepted, and the procurement
unit shall notify the vendor in writing of such non-acceptance. However, the
procurement unit may still evaluate the reasons for the objection and, if deemed
justified, may on its own accord revoke or alter the original handling results or
suspend the procurement process.
%ﬁﬂ?ﬁﬁﬁ*\ﬁ’dﬁﬁﬁwéﬁﬁaﬁa;ﬁwwwﬁwi,uﬁﬂ@°¥
BARETE o FAE R BRLAPAIS PP S F 2T FRRITR R Y
ﬁmiﬁﬂﬁﬁﬁ°
During the tendering period, if a vendor raises an objection, the procurement unit
shall convene with the requisitioning unit and other relevant units for response. If the
objection relates to specification matters, the requisitioning unit must handle it
appropriately within 15 days from the next day of receiving the objection and notify
the objecting vendor of the outcome in writing.
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If objections remain unresolved at the time of bid opening, the bid opening officer
shall be requested to preserve the status of the bid opening (by sealing the relevant
bid documents) until clarification is achieved and then proper legal handling can be
conducted.
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If a vendor's objection is deemed reasonable by the requisitioning and procurement
units, the procurement unit shall announce the revocation or alteration of the original
handling results, or suspension of the procurement process. However, this does not
apply in urgent situations where public interest is necessary, or if the reasons for the
objection do not affect the procurement.

(&% 9z )

FABEM N2 RH /LT R EFTSRA00 5 200t HorE TR TR &
ARz F R s B R A F RN B A o
Equipment procured pursuant to the Guidelines must be appropriately used; for
those valued at over one million New Taiwan Dollars (NTD 1,000,000), the user unit
shall maintain written records of their utilization to be available for property audits or
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inquiries by subsidizing bodies.
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The equipment funded under the preceding paragraph shall not be encumbered or
disposed of during the period of subsidy relationship. However, this restriction does
not apply if the encumbrance or disposal is permitted under other laws, or with the
consent of the subsidizing authority.
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After being reviewed and approved by the Administrative Meeting, the Guidelines
shall be implemented from the date of announcement, and the same applies to
amendments.




