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To encourage faculty and staff to actualize research concepts and accelerate the
industrialization of R&D results, Kaohsiung Medical University. (hereinafter "KMU")
hereby establish the Guideline for Funding the Product-Oriented Project (hereinafter
"the Guideline").
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The project leader should be a full-time faculty or staff member of KMU. Faculty or
staff members of KMU and its affiliated institutions or related businesses, as well as
faculty or staff members of public and private universities that have signed a letter of
intent with KMU and have mutual financial support plans between the two schools,
may also jointly participate in the implementation of the product-oriented project.
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Application procedure:
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The project leader shall submit one hard copy and one electronic file of the product-
oriented project proposal within the application period of each semester to the Office
for Operation of Industry and University Cooperation (hereinafter referred to as "the
Office"). Projects are to be executed on an annual basis as a principle. For multi-
year sequential projects, an application must be submitted each year in accordance
with regulations. Each individual is limited to one application per academic year. The
application deadlines shall be announced by the Office.
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The review process consists of two stages: preliminary examination and re-

examination, as follows:
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(1) The subject of the application shall be technology owned by KMU under the
principle of intellectual property rights. In collaboration with other universities on
product-oriented projects, the principle of intellectual property rights allocation
shall be 50% for each university.
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(2) The preliminary review may involve scholars and experts from inside and outside
KMU, engaged by the Office for Operation of Industry and University
Cooperation, to examine the product-oriented projects.
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(3) The re-examination shall be conducted by the Research and Development
Results Management Committee of KMU and submitted to the President for
review and approval.
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(4) Review focus includes the patentability of the technology, potential for
commercial application, market demand, intellectual property strategy, and
expected outcomes.
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Funding subsidy and change:
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(1) Each project is subject to a maximum subsidy of NT$500,000, with the amount
reviewed and approved by the Research and Development Results
Management Committee as the principle.
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(2) Product-oriented projects must have a budget prepared in advance, which may
include personnel expenses, outsourced product prototyping costs, and
consumable materials, but excludes equipment costs and travel expenses
abroad. The use of project funds shall comply with KMU's procurement and
reimbursement regulations and other related provisions
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(3) Should there be a need to alter budgetary items during the project's execution, a
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Funding Change Application Form must be filled out and submitted for approval
by the President before any changes can be implemented.
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Project closure and assessment based on project category:
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(1) Patent Application Category: If the anticipated research results have not been
patented, the project leader must apply for a patent and submit one copy of the
research results report to the Office for recordation within three months following
the completion of the project execution period
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(2) Prototype Development Category: The project leader must notify the Office and
submit one copy of the research results report for recordation after completing
the prototype development within three months following the completion of the
project execution period, along with photographs of the prototype for archival
purposes.
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(3) Computer Program Category: The project leader is required to submit the
computer program copyright and one copy of the research results report to the

Office for recordation within three months following the completion of the project

execution period.
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Failure to complete project closure and assessment in accordance with this article
shall result in ineligibility to apply for product-oriented projects for two years.
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In cases where a project leader resigns during the project execution period or within
three months of its completion, the Office will assist in oversight. Project closure and
assessment-related materials should be submitted or a new project leader should be
designated before resignation procedures can be finalized.
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Any party that has passed and implemented a product-oriented project should
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participate in various commercialization competitions, innovation and
entrepreneurship competitions, or technology promotion activities in cooperation
with the Office at least twice within three years from the date of completion of the
project. Violators of this provision will not be allowed to apply for a product-oriented



project within two years from the fourth year after the end of the project.
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The funds required for the Guideline shall be allocated and provided for in the
budget by KMU.
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After being reviewed and approved by the Administrative Meeting, the Guideline
shall be implemented from the date of announcement, and the same applies to
amendments.



